Community Building in Britain
Newsletter

Number 53 April/May 1997
This Newsletter is issued by a growing associatiopeople who are, in conjunction with the Foundatior

Community Encouragement of the USA (FCE), comntitteléveloping community building in Britain beyond
that originally described in Dr. M. Scott Peck’sddg ‘The Different Drum’.

In this issue:-

Scheduled Community Building events ..........c.eeeeeeeeee.... page 3

Facilitator training group meeting ...........ccoemevvreeeeeeeeeeeenns pages 4-§
- U 11 (U = PR page |6
Two Rules for a Happy Marriage .......ccccccvvvvvevvvevneeneeeeeeneen page §
Community Building and Relationships.........cccccceuunnee. pages 9-12
Parallels between CB and Relationships .....ccccccev.............. page 12
Poetry To Meet The Moment ..., pages 13-14
The holding group - @ piCtUre ..........ooooiieeieeeeeeees page 14
Bill Thatcher meets CBIB ........ccoovvvvveiiiveccceeeeeeeeeeeeee, pages 15-16
Resources available..............coocooicceee e page 16
FromFCEIiNthe US.......oviviieeeeeeeee page 17
Journey into Healing........cvvviviveeee e page 18
Invitation to a CBW in Canada - in French .........c............... page 18

A Conference in Australia )

Next CB event in AffiCa ......cooouuiiiveiiiiieemee e )

Details of [0Cal GroUPS.......cccuueieiiiiets s D




From the Editor

Firstly, welcome to those of you who are
subscribing for the first time. | hope that you
enjoy reading the items in the newsletter this
year, and that when you feel moved to share
something with us you feel able to do so.
Articles of any sort are welcome, including
poems, news, suggestions, visions, pictures,
jokes, questions, personal sharing etc. If you
would like help with putting something
together, or are unsure about whether
something might be suitable then do please
call me. For one or two people, on their
request, | have put together an item from
things they said to me over the telephone.

Apologies

My apologies for this edition being a little late
(I normally aim to send them out every six
weeks or so). Unfortunately | broke my leg
playing badminton on 1/4/97 and | have only

recently been able to get down to any work on
the newsletter.

Special Edition

This edition has a special theme "Community
Building and Personal Relationships"”, and
there are one or two articles reflecting this
theme. Unfortunately my accident meant |
was unable to put any extra effort into this, but
what contributions | have received are very
thought provoking. Perhaps it will spark off
one or two further thoughts among you and
you would like to contribute a comment, or
share an experience?

Mailing

I trust you all received your February/March
edition of the newsletter, along with the
mailing items about upcoming events. It was
quite a complicated exercise getting the right
number of all the various items into the 1200
envelopes, and trying to do it as economically
as possible. An especial thanks to those of you
who helped - we had a tiring but enjoyable day
in Angelo's house!

The next mailing is planned for mid
August. If any of you have comments or
suggestions about the mailing process, or are
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willing to help (especially with stuffing
envelopes on the day) | would love to hear
from you!

General Meeting

Anthony tells me that over 17 people have
now booked for the General Meeting on 26-
29" June. He asks me to remind you that if
you do want to take advantage of the 10%
discount on the fees you need to get your
application in to him very soon. (Because this
newsletter is late he has extended the deadline
for this discount from 30/4/97 for a few days.)

Subscriptions

Thanks also to those of you who have sent me
your subscription renewals. | have been
especially encouraged by comments you have
included, and by the level of interest in Jerry
Hampton's booklet on Ongoing Community
Formation and Maintenance.

A few of you have not yet renewed your
subscription and | have taken the liberty of
including a response slip for you. | do
welcome feedback, and would appreciate
hearing from you if you have decided not to
receive the newsletter any further, so that | do
not bother you again with any reminders. If
you felt able to let me know any reasons, that
would also help me.

Finally if you would like to be kept
informed through the newsletter, but money is
a problem, there is a concessionary rate - just
let me know via the enclosed response slip.

Peter Cooper (details on back page)



Scheduled Community Building Events

Date Place Contact Fee Notes
30 May - Suzy Adderley
1 Jun London 01189 478653 £120 cBwW
21/22 . Debbie/ Armando
June Leamington 01926 337409 £70 CBE
26/29 ) Anthony see separate .
June Sheffield 01635 47377 leaflet General Meeting
. Peter Laxton no more than CBW for
A6 dul - Cardiff 01446 711569 £100 Christians
. Peter Laxton £165 CBW for
1/3 Sep Hothorpe, - Leics 01446 711569 (Residential)  Christians
Margaret (Tue-Thur)
. 0131 447 8536
11/12 Oct  Edinburgh Vicky (Sat-Sun) £60 CBE
0131 667 9274
Othona
17/19 Oct Othona, Dorset 01308 897130 TBA CBW
1/2 Nov West Wales TBA TBA CBE

Note that the General Meeting is only for peopl®whave already attended a CBE or
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Facilitator Training Group Meeting at Hargate Hall
April 18th to 20th

The facilitators were Chrissie Sugden and
Sharon Usher

We were joined for the whole weekend by
Ruth Goffe and Cliff Jordan, as part of the
standing invitation for them to share these
meetings with us - my sense is that throughout
the event they felt like a “natural presence” in
the group, despite the fact that they did not
have a defined role

Braziers

After we had checked in, slept, and done
physical warm-ups on the Saturday morning,
the first item to emerge was the very unclear
state of booking and contract for the Braziers
event 3 - 5th May. At the last count
(telephone call, 18th April) there were only
five bookings, but there was also distress and
confusion in both prospective facilitators at
what felt like unconcern from Braziers
community reps as to whether more bookings
came through or not. Both facilitators needed
to know if their services were actually going to
be required, or not? Our guidelines for
sponsors attached to the contract say the event
may not be able to run at all with less than 20
attenders, but we do not know if the Braziers
people had read these guidelines or were
aware of the difficulty.

There was a sense that part of the
difficulty might have been about the meeting
of two different cultures: Braziers a bit
fatalistic and letting happen what will happen
(maybe it would be just fine if only five people
turned up) and CB with a feeling about care,
commitment, and “the right energy”, and
trying to make sure that the initial conditions
for the event were harmoniously brought to
birth. (NB This description is a creative
paraphrase on the part of the reporter.)

Anthony felt he had not been able to fulfil
his role as support person (mainly because of
too many other commitments) and was very
sorry about this - he felt he should have
recognised the moment, and asked for help,

when it became evident he was not able to put
in the energy himself.

Issues

We explored this for a long time and Sharon
clarified that there were 3 layers of issues
which we had somewhat been floundering
amongst:

the whole area of support for events,
facilitators, who has obligations to whom,
who needs support from whom?

the contractual situation, which is not as
clear as it might be.

what exactly needs to be decided and
negotiated in respect of the Braziers
event?

We eventually made the following decisions
(actually, at a later sitting the same day):-

that we would develop a routine for
negotiation between facilitators and
sponsors if the bookings were at a critical
level (generally, less than 20 people) 2 to
3 weeks before the event is due to take
place - so that a definite decision can be
made at the appropriate time, as to
whether the event will proceed or not.

that we would advise the organisers at
Braziers that the event will be cancelled
due to insufficient numbers, and the
alternative discussed (since some people
at Braziers have a special interest in
doing some work on Community

Building in the context of ongoing
community) of organising a joint event
between Braziers Community and The
Abbey at Sutton Courtenay, to happen at
some later date, to a format which would
be worked out amongst relevant parties.
Sharon would telephone and discuss this,
as she is also the contact person at the
Abbey and would like to be part of
organising such an event.



Time Line

The second session of Saturday began with a
creative exploration with paint on a long
stretch of paper, of the “Time Line” for the
Facilitator Training group, from the misty
whenever that it began to be conceived to the
present date. Everybody contributed
something to this, and it became clear as we
shared about it afterwards that the exercise
released a great deal of emotional charge, in
respect of our fears, uncertainties, gentle
joinings together, and strong feelings of “not
belonging”, “not knowing if I'm in it or not”
and “always moving along the edge” amongst
the many expressed.

There was a lot of sadness about the
departures: of Mavis, Patrick, Lawrence,
Gerrie Hughes, lvan and Jacqui, Wendy,
Juliet. Those current members who were
absent, were remembered.

Contracting

The third session on Saturday was about
contracting; we looked over our individual
contracts in small groups; then came together
as a large group. It felt good that each person
would have their own different contract,
corresponding to their personal relationship
with the group - and that the group had a say
in what was “OK” or not. (E.g. to attend only
one meeting per year might well not be felt to
be enough of a commitment, though we did
not get around to firm clarification on any of
this.)

Gerri had written an account of her
“expectations of the group now” - which was
widely felt could be an excellent draft
statement for our definition of what we do.
Which needs to be negotiated with the holding
group (and/or perhaps the General Meeting?).
This therefore needs to be quoted in full:-

that the Training Group uses the best of
its available intelligence to make
decisions about who does and does not
lead public workshops for CBiB from the
present pool of facilitators

that the Training Group has a
responsibility to monitor and consider

participant response to the facilitation of
CBIiB workshops (positive and negative)

that the Training Group can make
opportunities to work on new ways of
presenting Community Building material
(as with the ‘new’ CBW)

that the Training Group offers an
opportunity to learn from each other, for
example, through reports from
workshops, through feedback, through
‘internal’ facilitation, through discussion,
and through specifically designed
‘training’ input..
(There was also a more personal statement
about the spirit of the group, and thoughts
about the development of a ‘second
generation’ of facilitators which | haven't
included as | don't think they are part of our
present “draft contract” - though | may be
mistaken.)

"Change Unlimited"

There was a discussion of Nick Ratcliffe and
Jean's initiative on putting on their own series
of events. Some unhappy and difficult
feelings were expressed, which | did not
record. It was widely agreed that Nick and
Jean were acting against the letter and the
spirit of the Leader Education Programme
which is not considered in itself to be
sufficient training for facilitators for CB
events. The “pirating” of large portions of
CBIiB and FCE rhetoric, admixed with hard-
sell (or is it soft-cell?) promo material was
widely felt to be a bit naughty.

The simple and natural fear of competition
was not articulated clearly to the knowledge of
the reporter (though he owns it himself), but in
any case any such fear is complicated by a
strong sense that these workshops are “not the
genuine article” since there has been no
apprenticeship with experienced CB
facilitators, no accreditation, and no blood and
guts struggle in a learning community doing
mutual discernment, falling in the mud and
treading on each other’s land-mines - not that
we know of anyway - in the creation of
“Change Unlimited’s” facilitator team.



Members of the facilitators training group at Anglyts Barn, Malvern 17/1/97

Clockwise from the top left:- Ann Rutherford, Wendgyne, Michael Jacobs, Mike Rath,
Chrissie Sugden, lan Davidson, Debbie Collins, Giatiarty, Ann Monger, Tracy Bari.

New Members

We have had three letters from people who
would like to know more about joining the
Facilitator Training Group. There may be
more by the time of the General Meeting,
when the FTG presence will be meeting up
with all those interested to join.

How are we going to decide who joins?
There seems to be no doubt that we have the
responsibility for making decisions about this.
We are not going to simply welcome in,
anyone who wants to join us. We have a duty
to ourselves (it is felt by many of us) and to
CBiB to say “No” if we believe that
someone’s (or a combination of people’s)
joining the group could end up having a
negative effect on the fragile but appreciable
levels of honest and effective working-
together that we have built up over the past
three and a half years.

At the same time we do not want a “behind
closed doors” discernment - Country-Club
style - which treats new people as objects-to-
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be-evaluated. We want to be both fair and
honest in our process of induction and
selection. We don't know yet how to achieve
this.

Suggestions

Each prospective member could have a
“guardian angel” allocated - as aspiring
members of the Laurieston Hall collective do -
who would be available to walk with them
through the arduous process of coming in or
not coming in. This idea was greeted with a
wide measure of acceptance and enthusiasm,
but we realised it might not be practicable if
we suddenly were to get a rush of interest and
couldn’t find enough angels in time. So it
won't be put into effect just yet, and may
never be.

Also: a special “discernment event” almost
as if the existing members of the FTG
(whoever was available for this) and the new
possible members-to-be form a brand new
group in its own right, which has a
responsibility to work out whether they can



form a new learning community and effective
working group together, witall the people

now belonging to it, or whether some people
might better serve the group by postponing or
abandoning their intention to be part of this
group. It was recognised that this conception
logically implies thaexistingmembers of the
FTG should seriously wonder about whether
they might actually benefit the group more by
not being in it - and therefore discern
themselves out of it. This filled enough of us
with a sense of vertigo, and of already having
(at least in imagination) destroyed the group
that we have been up to now.... then having no
conception of how we could become anything
new (having already ceased to exist). This bit
of our conversation faded out in confusion,
and the idea of a special jumbo self-
discernment group faded with it.

We have to recognise that there are
difficult issues of power, status, and other
things we prefer not to think about, which are
likely to bedevil this process at all stages.

Decisions

Anyway, the immediately next move is that
Chrissie will reply to the three people who
have written to us so far, and we will continue
to be open to enquiries up to and including the
General Meeting, which is when we will have
our first meeting with the interested parties.
There will be a note in the “joining
instructions” for the GM, which will remind
people that we are in the process of inducting
possible new members, and pointing out that
the list is still open. Chrissie’s letter will
include a statement of what we think the group
does (see Gerri Moriarty’s account of
“expectations of the group now”, above), and
something like a “job description”; most
especially we need to make clear the kind of
commitment that is entailed.

I have written “everybody is different” as
part of my notes on this discussion, but | can't
remember what everybody is differdram.
Sorry.

We don't know how long the process of
induction/discernment will take; maybe we’ll
ask people to keep on coming to at least half-
day sessions of the FTG meetings, until we

know what we are doing (January was
mentioned as a possible time when we will
know).

Discernment for upcoming
workshops

Enough of us still feel uncomfortable about
discerning people who have not come to the
FTG meeting, that it is mostly very unlikely to
happen. This is especially so if people present
at the meeting have “unresolved problems” in
relation to the person who has communicated
their willingness to facilitate by letter. (This
means communicating by letter, not
facilitating by letter in case anyone wonders
about the syntactical ambiguity of the previous
sentence.)

So this is what we ended up with:

LONDON CBW MAY 30™ Sharon,
Erica, Debbie (plus Anne R. and Jill,
backups)

CARDIFF CBW JULY 4™ Anne M.
Sharon, Jill (plus Michael J. and Erica,
backups)

HOLTHORPE CBW SEPTEMBER®1
lan, Sharon, Michael J. (Anne M. and
Anne R. backups)

FTG GROUP, SEPTEMBER: Mike R.
and Jill

EDINBURGH CBE OCTOBER 1%:
Mike R., Debbie and Chrissie to elect 2
or 3 of themselves (Erica backup)

OTHONA CBW OCTOBER 1%: Anne
R., Sharon, Anthony (Geri backup)

LONDON CBE/CBW NOVEMBER it
Anne M., Michael (and | don’t know if
there’s a third person, nor do | know
about backup)

“Complaints” Procedure

We have an outline of a procedure felt by
everyone to be an excellent “fall-back” for
when the personal and immediate response
turns out to be problematic. Some of us don’t
want to think of it as “complaints” but as
“customer feedback” - but there is a sense that
its the negative feedback that needs fail-safe



response patterns, and policies in place to _There is a definite possibility of a CBSS
make sure of these. being sponsored for March or April 1998, and

one option for this is to invite a US facilitator
to co-design the event with one or two of the
UK FTG members.

It was recognised that this is not just a
concern of the FTG but equally as much for
the Holding Group and the continuing
development of practices and policies will Other Events

involve the participation of both. Jill and Anthony will be facilitating a half-day
Leader Education “taster” event in Teignmouth, Devon, in
Programme, CBSS and New g”?”Stf' et 16.25 Sentem
Directions in Learning ale o hexd Meeling- L=-21 September

. _ _ _ Date of next meeting but one 16-18"
The Learning Group will be meeting again on January 1998

16-18" May, and on 10-12October.

Conversations will continue amongst us all
about possibilities for all of this, including a
UK designed and facilitated LEP, but we did
not make any formal decisions about it.

Mike Roth

Two Rules for a Happy Marriage

. S

The rules, for us, give each of us a way to "neeléace" -- to make it a Win/Win instead
of a | Win/You Lose situation. The latter is aid&& no-no in our partnership.

Once, during a ‘heated discussion', my husbandedute me and said "Apologise
immediately!" | said "Oh, I'm sorry." Then | twd to him and said "Wait a minutd!!
wasn't right!" We busted out laughing.

Gentle as you go
Marny



Community and Personal Relationships

So once again | receive a newsletter full of
accounts and the minutes of the holding group.
I'm sick and tired of it. In my view "Tis mad
idolatry to make the service greater than the
God". So here is a view on Community and
personal relationships.

Sitting in a circle with forty complete
strangers, | believe | can only know them
through what they say and what they do. | do
not have the chance to form hierarchies such
as white collar/blue collar, rich person/poor
person, and educated/less educated. | cut
through to the core. And what | find is that no
member of the circle is more or less human
than any other member. And | also find that
they're all different.

So the circle teaches me to avoid putting
people in pigeonholes. It has also helped me to
discover that everyone is free to try and be
who they want to be. | believe | can take this
back to my every day life and use it in my
personal relationships.

Giving Choice

It seems to me that when | choose to begin a
relationship with someone there are
consequences. | do not have to have a
relationship with anyone. Therefore | must
take responsibility for the relationships |
choose to have. And part of that responsibility
for me is the fact that the other person has free
will. So | believe that in every thing | do, and
everything | say, | should acknowledge that
they are free. This is what | call 'giving
choice'.

For me this means | should go about my
relationships in a particular way. For a start |
should allow the other person to see the real
me. | should voice my objections in the same
way as | do in the circle. | should not lie since
this deprives others of the correct information
about me. What's more | must be honest with
myself about who | am. How can | be honest
with others if | lie to myself?

| believe my words should 'give choice'.
This is why | like to use 'l' statements as often
as possible, even when I'm not in the circle.
When someone says to me 'You have to accept
that we live in a brutish world' my reaction is
to say'No | don't'. But if someone says 'l
believe we live in a brutish world' then | am
only to happy to accept it as their opinion.

Boundaries

This isn't to say that | always give others
freedom over what we do in our relationships.
| have boundaries which limit the areas in
which I'm prepared to give it. But these can
change by mutual consent, and the way | find
this happens is through faith. Perhaps someone
suggests a broader relationship with me. | give
it a go. | allow them to choose for both of us in
wider areas of my life. | like the choices they
make. They like the choices | make for them.
Mutual faith turns to mutual trust in the same
way as | come to trust the other members of
the circle.

Loving

And this is how I think | achieve what Scott
Peck writes about in his chapter on 'Love
Defined' in 'The Road Less Travelled'. For me
another word for 'giving choice' is 'loving'. As
long as the giving choice is mutual then | can
achieve closeness and separation at the same
time. What's more, since giving choice is
always defined by boundaries, | can love
parents, children, partners, colleagues and car
park attendants in just the same way. And if it
isn't mutual | can always walk away from the
relationship since I'm free to choose with
whom | have relationships.

So my experience of community building
is one of pure love. My experience outside the
circle is that | can do much the same thing in
my everyday life. All | need to do is trust the
process. But why bother? | have a simple
answer. For me it's one of the most important
ways | have fun.

Charles Vermont



Some contributions from around the world on
Community and Personal Relationships

(Shared with members of the On-line community 2&pk’)

This is Beth.

My husband of 17 years and | are very
different, and he is not involved in the CB
movement. He is not particularly interested in
spiritual things, personal development, and
learning. For a number of years, | thought that
meant we were mismatched, and I'd
"outgrown" him. In just the last few years,
I've come to see that | can learn some
important lessons from him, because in many
areas, he knows all sorts of things innately
than I've struggled to learn with all my
reading, studying, and analyzing.

| sometimes neglect my husband for my
business, my business for my husband, my
husband for other important activities
(consider CB in that area), and the rest of my
family for my husband, and vice versa on all
of those! Every time | make a choice to do
anythingl choose to neglect a bunch of other
things. | really HATE that, but that's how it is.
Balance is a very difficult thing for me, and
something | struggle with constantly. Since
I'm sort of obsessive, | tend to neglect/be-
involved in large chunks of time, like weeks.

Both my husband and | are comfortable
with periods of neglect by the other. While we
enjoy and look for time together, we need and
appreciate our time apart. (Not that we don't
both struggle with this tension, and argue
about it, and sometimes have hurt feelings.
We do.)

Maybe periodic neglect is OK, or even
good, for relationships. It's surely part of the
cycle of close involvement/drawing away in
my marriage.

Don here

"l went home to my family different. | had not
a clue of HOW to get what | desired, CB wise,
INSIDE my family."

This message about discovering
community rang some bells for me.
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| had a similar experience my first time in
real community. Fortunately, | went there with
my partner, who had been involved in the
community for some time, and we had a
chance to work through the after effects. In the
years since then, I've seen families who were
not so lucky, in which one person learns in a
community experience how life cére, and
the others are mystified at best, and often
resentful, of the changes that the discovery
stimulates. There's something that happens to
me, even after a dozen years of participation,
that leaves me "different" for days afterward
(this past Labor Day weekend, for example).
For those who have contact with me during
that time, it is difficult - | am difficult. It fels
to me as though the "real world" is not the real
world, but hollow and shallow and mostly
meaningless, and what | experienced in
community is the true reality.

In a planned and organized CB weekend,
or in situations such as @arlisle (a company
in the US where CB principles have been
applied - Ed.) perhaps there could be some
attention given to this effect, at least to prepare
the participants for it. In the community |
participate in, such preparation would be ad
hoc, individual and uncertain.

It's an interesting and - | think - important
aspect of CB, and I'd like to explore it further.

Don here again

"Now, having moved that far as an individual,
I'm trying to grow into community with others.
But, will CB involvement outside the home be
detrimental to CB at home?"

This is a concern that | think about a lot. |
have a wonderful marriage, and my wife and |
maintain deep and intense communication - it's
one of the "givens" in our relationship. Yet we
both feel strongly that neither of us can fulfil
all of the other's needs. Some of those needs
(sex, for example) we have agreed must
remain within the boundaries of our
relationship. We each have friends and



activities that we don't share with each other.
One of these is mv2spk. | recognize that | am
very much involved with this circle of people,
and | share a kind of intimacy with some of
you that touches me deeply. And | wonder,
sometimes, how thin the ice is under me. It is
something | can talk about with Judith. The
openness of our communication is crucial to
my confidence that my community experience
is not putting our relationship at risk. We also
share community experience in other places,
so we are both aware of the process of growth.

In my past lives, | have not been so aware,
nor so careful, and | have to admit that
relationships external to my primary ones have
turned out to be destructive. At the time, |
probably rationalized that the relationships
were doomed, anyway, for doesn't personal
growth always imply change? Ideally, |
suppose, two people in a relationship would
support each other and share the growth
process, and minimize the risk to their
relationship (actually, that's how | visualize
my present relationship). But | can't imagine
that it could be easy.

What | think we have, that | have never
had before, is our own individual sense of who
we are. | know who | am, now, instead of
carrying a fantasy of who |
"might" be or become. I've
had a lot of serious
relationships in my life,
and so has she. We've
been together about
seven years, and
had been friends
for as many
years before. It just
keeps getting better. We keep getting better,
individually and together. It sure doesn't seem
that an external experience could come
between us. | feel incredibly lucky.

How would all this look if we were thirty
years younger? Could | be this confident?
God, how long does it take to grow Up? For
that's what it feels like to me. Yet, life is such
a crap shoot. If | don't keep stretching and
reaching to find out who | am, who else can

tell me? And am | good for anybody else, if
I'm only half here?

| don't know if I've addressed the issue
very well, but...

Keith here

| had been married 5 years when | first

became involved in CB. I, too, wanted to
bring it into my marriage. My wife was very
generous about the time/money | spent on
CBWs, but had no personal interest. We had a
stable but sterile relationship that worked well
when our lives were in crisis mode. (We met
in med. school, freshman year, went through
all that together, did all our rotations together,
our internships together in an inner city
hospital in New York City, etc.) We were
great warriors together, but when the "war"
was over, there was little between us but
friendship and respect. | knew soon after my
life started to take on a different direction that

| would have to go it alone, and hoped | could
do it within the context of our marriage. (At
the time of my first CBW we had a 4 year old,
and a 6 week old, both girls.) After 5 more
years had passed, we realized that we were just
too different, and that as a result, we had
become very, very lonely within our marriage.
I knew | was more lonely married than |
would have been not married. 3 years ago
this November, we divorced. It was
friendly and respectable. It still hurt. |
have contemplated many times on the role
of CB with respect to marriages
dissolving. | don't know the answer.
But for me, community awoke a part
of me that was there but sleeping. |
don't think my "ex" had the same
longing as | did. At least not then,
and probably not now, either. Could there
have been a way to make it work out
differently? | don't know. But after struggling
for 5 of the 10 years of our marriage to make a
decision about that, and after finally having
done so, | am content. But | also wonder
about all those people at Carlisle (as an
example) now that you bring it up, and |
wonder if there is something more that could
be built into the model to soften the impact it
may have on families.
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Parallels between CB and Relationships

It seems to me that there are four phases in an the real needs of love, understanding and
intimate relationship, which closely parallel choice.
the CB stages. Out of this can come true intimacy, after

Romance - corresponding to False the Ego is transcended.
Community; As in CBIB, Intimacy is not a permanent
state and the relationship will go back and

Power Struggle - Chaos; forth through the phases. Too many

Letting go - Emptiness; relationships get stuck in the Power Struggle
True Intimacy - Community. and many do not survive it.
In the Romance phase everything is nice, if not I find this a useful model to give a context
plain wonderful, but doubts and uncomfortable for what is happening in my relationship and
feelings are suppressed so it is inauthentic. how to move forward. | hope that it might be
Power Struggle happens when old 'stuff' is of value to others. . . .
triggered and projections run riot. With Bright Blessings
Letting-go (of the Ego) means seeing the Nigel Nathan

other for who they really are, giving up trying
to control them; being authentic, in touch with

Booklet for Sale

Ongoing Community

(Small Share/Support Groups)
Formation and Maintenance

Fourth edition June 1994 By Jerry L. Hampton - 485

Includes
How to start an ongoing group
Model Meetings
Guidelines for meeting conduct
Ideas for group starters
Group maintenance
Ongoing groups and their characteristics
Why some groups fail
Forming groups in a workshop
What now? - After the CBW
Books on community
Study Guide - ‘The Different Drum’

Copies available now from Peter Cooper (addredsask page) for only £5 including
post and packing. Cheques payable to ‘CBIiB’ please.
Jerry Hampton (who has had a long association @gthmunity building in the USA) has licensed meet s

copies of his guide, which is now in its fourthteati, and | am making copies available at cost beeaf the
importance | attach to nurturing ongoing groups.
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Poetry To Meet The Moment

Resist ye not thine own Heart's longing,

Rather dance to the magical motion of the moment,
Life's Heart-beat sounds NOW! And now is NOW!
More now than ever before!

| own this heart of Lunder!

Wust may it meander, Deep-Light,

Unto coals of pressure,

Released, relieved, believed & Blessed!

Flooded with insight waters my blind brother,
Stumbling into the night of his starry-eyed madthyr

For energy, sex, money, cessation of violation,

Value me! Holy me! Sacred me! Blessed be!

Bless this thine altar of wholly vine,

Make me drunk | am, with every breath of you,

Each warm taste of ecstasy I call forth in Your eam
Your Blessed name so Holy almost angry | coulde&ifsu,
For allowing such limitless-love to be the truthS#lf | dine on,
Underhand, dis-ennobling, shameful, wretched faledh
How COULD You! How could You ever, EVER

Forgive me!? But you MUST, for | am here for noath

So Deep-Light, so painful in denial, for Love,

Always Love, only Love, whatever else could not be,

Is not; Only me-here with You, Only You,

Fill my Dream's-Sails blow me to your shores,

So close | can smell you taste you touch you fealthink you be you,
Enfold-Encircle-Enjoy-Enbliss,

| take you... take me! | hold you... hold me!

Now, always & forever CAUGHT,

In Your Love's electro-magnetic web,

In the eternally inspired orbit of Your endlesshgative Beauty,
In the blissful enchantment of Your spiralling Ltgiaters,

| AM! Freely held, freely holding,

You! you! You! You! You! You! You! You! You! You!
Always & Only YOU!

Come! Oh please come to me now! Surely now | amyrunworthiness finally worthy!

I wait no longer! | declare for all the Universeshear: "I Am With You My Beloved Star!"
| live with the expectancy of You,

Every rain drop every face every cloud every leag voice every

choice every pause every thought every risk eviargebof grass petal

of flower insects wing breath of wind my childrefdsighter-embraces,

Ever closer to You, Woman; Wing-Root me to thistEdfeaven!

Be swift my Queen,

The sunset was not meant to be feared,

For does it not manifest Beauty?!

Yes!

Then so be it,

Every Sunset, my Queen,

Comes the Dawn....! Lorenz Brightbar (formerly Laurence Brightbart)
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(composediround 3-12-96)

Though Julia & | separated before this poem wastew, (early November, around the
date of our wedding anniversary), & my Dad die@m@ftards, (Friday, 28th Feb), all these
events feel connected, as does my decision todegriwibute it to the CBiB newsletter.

Friday 28th of Feb. has another rather mysteriagsfgcance. It is the date on which my
cheque arrived at the home of Carmella & Abel B'Has payment for two copies of
Carmella's beautiful new book, 'Benjaya's Gifts-authored by Carmella & her Mother
M'haletta). The book is about her & her family'perience of the birth & death of Abel
& Carmella's son Benjaya, who was born in waterr&whed aged five, on Friday the
28th Feb. 1992. Julia, myself & Sam (our eight yelar son) all know the family, &
remember Benjaya, so the book has this extra gignite for us.

One way or another, Life seems to be asking medtaim the beauty & holiness of the
processes of dying & death & rebirth. | am remindédhe CB process, the fighting &
resistance, the breaking, the final surrender, éhwtiness, the rebirth into a joyful
communion, a greater willingness to love, to besloMaving chosen to distance myself
from CBIB, this all seems especially poignant.

L.B.

Members of the Holding Group

Members of the current holding group in Malvern1197

From left:- Anthony Kirke, Ruth Goffe and CIiff Jain
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Bill Thatcher meets CBIB

Bill Thatcher, newly appointed Chief
Executive of the Foundation for Community
Encouragement, USA, on a visit to England
asked to meet some CBIiB people....

My memory begins with Bill in his camel-
coloured american-cop mac, belt tied up at the
front, sitting in the dark on a low wall beside a
pavement somewhere in North London. A
vanilla aroma wafting from the gently sizzling
pipe he was smoking while being shown Hale-
Bopp, an insignificant smudge in the sodium
light-polluted sky. Something about a comet's
tail always pointing away from the sun

exhausted Bill's knowledge of such cosmic
portents.

Eventually, Angelo, having been released,
fuming, from enforced incarceration for an
unexpected extra hour of meditation in
London's tube, invited us into his warm
kitchen. Mike Roth, Suzy Adderley, Richard
Benzie, John Melville-Brown, Angelo and
myself shared with Bill the sausage rolls,
chips, Washington apples, etc. we had
brought; while Bill, now initiated into typical
CBIiB way of life, shared thoughts he had
brought as he takes an important new road in
his life and the life of FCE.
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Bill, a very likeable person, gave the
impression of being of solid, calm, well

grounded nature; no doubt what FCE needs to

take it forward into the next millennium. It
was felt the short time we had with him was

insufficient to fully appreciate and understand

the wisdom he has to offer.

However, all of us found it a valuable
evening and, jogged to mind by the others

present, here are some random notes on those

thoughts:

FCE office, complete with Robert
Reusing, is to move to Bill's office in

Seattle (sounds like E. Coast to W. Coast

to me) in May.
FCE has a "Board of Directors" and an
"Advisory Board". Members of each

annually pledge money to support FCE
work. Most FCE funds come from

individual gifts as opposed to foundations

or trust grants.

Bill has co-authored a new book
investigating the long-term effects of CB
on people's lives.

FCE differentiates clearly between
LeadersandFacilitators. Leaderswho
may also be facilitators but not
necessarily so, are more involved in
holding the organisation together,

presumably as Bill does as CEO and our

Holding Group do. Facilitators
concentrate on facilitating circles and

groups. It was comforting to hear that
meetings of US facilitators are as difficult
at times as those of UK ones! He was of
the opinion that facilitating events just to
make money doesn't work.

Bill is concerned about class boundaries.
The work in America has tended to attract
middle-class whites (as it has in the UK).
He believes it important to have
facilitatorsfrom under-represented

groups in order to attract more of those
groups.

Although there are salaried workers for
FCE, most of the activities (e.g. the
annual Community Continuity
Conference) are run by volunteers.

Bill thought that people don't need CB
circles at every stage of their lives; at
some stages other things, like books,
writing or study groups are more
appropriate. What they need is a new way
of organising the knowledge they already
have: they need tools with which they can
become who they are.

He thinks more could be done to follow
up people's initial interest in our
organisations. Perhaps a telephone call
after a period.

The decision has yet to be made, but either Bill
or Robert Reusing will be coming to our
General Meeting in June.

Anthony Kirke

Resources Available

via Peter Cooper (see back page), cheques payaBRiB
Book: “Ongoing Community” by Jerry Hampton - £5 ip&p
Past copies of the CBiB newsletter, and index
Book lists and other FCE material on the internet
“mv2spk” on-line community
“NGCB” on-line discussion on Next Generation ComiityiBuilding
World-wide web page (http://members.aol.com/peibijcb
FCE and ACE newsletters
Paper: “Adventure Education: Two Approaches” by Ando Magnino
I am also trying to see if the following can be madailable in the UK VHS format:
Video: “Searching for Community”
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From FCE in the US

COMMUNITY BUILDING SKILLS
SEMINAR (CBSS) is designed for individuals
who wish to learn more about the group
dynamics of community building and to

facilitate groups using the FCE methodology --

A pre-requisite for a CBSS is attendance at a
CBW, and a CBSS is a prerequisite for FCE's
Leadership Education Program (LEP) which
was piloted in April 1994.

Ridgefield CT June 6-8 ‘97 Barry Finch
203/438-6575

Chicago IL  August 8-10 Larry Fidelus
708/969-4141

San Francisco CA November 14-16
Frank Nuessle 510/652-4009

COMMUNITY BUILDING IN
ORGANIZATIONS & BUSINESS
CONFERENCE Chicago IL

May 1-4 Larry Fidelus 630/969-4141

COMMUNITY CONTINUITY
CONFERENCE (CCC)

Barrie Ontario Canada  July 24-27
Sarah Martin ~ 800-341-8112

LEADERSHIP EDUCATION PROGRAM
(LEP) Hartford Connecticut

September 15-21 Sarah Martin
341-8112

WORKSHOPS/CONTACTS
OUTSIDE THE USA & UK

Montreal QB Canada (French) Hugh &
Margaret McCormack 514-666-1916

ICA Taiwan Gail West/Larry Philbrook
886-2-871-3150

800-

Sri Lanka Omar Kahn - Training

2000 21-925-8875-78

Aruba CBE Aruba Quality Foundation
29-783-9891

Toronto Canada Sarah Martin 800-

341-8112

Australia: Leonie Smith 610 430-6719
Fax 610-425-3494

Taiwan: Dick West 886-2/873150

Fax 886-2/871-2870
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Journey into Healing

27-31 October 1997 Carberry Tower, near Edinburgh
Leaders lan Davidson, Marie Bew and Team

A new title describes a well-established model
of inner healing in a Christian context.

This conference includes practical
teaching, spiritual gifts, healing the inner
child, personal-growth work - Gestalt and
‘Here-and-now' approaches: all in a worshipful
atmosphere and peaceful surroundings.

Reginald East writes: 'lan Davidson has
done us a great service by bringing together
Gestalt therapy and Christian healing. In doing
so he has demonstrated that this method
expresses much Biblical truth and teaching. As
he uses group-work showing us people in the
process of being released from emotional
impasses, his work will be a considerable help
to those involved in the counselling ministry.'

Dr Marie Bew, co-leader of the
Conference writes: 'Christian Gestalt has been
revelatory at a personal level in bringing to
light, and to God's love, hurts which had been
buried for thirty-odd years, and which,

unrecognised, were still affecting my 'here-
and-now' living. The integrity and depth of this
ministry radically changed my approach to
counselling.'

Gestalt approaches are creative, insisting
on freedom of choice and personal
responsibility. Our small groups become safe
places to become real and to take risks; much
of the conference is occupied in group-work.
Alongside this, plenary sessions teach how to
apply the new understandings and principles
learned.

Thus the Conference can be a personal
healing experience and at the same time a
workshop to enhance and inform one's own
ministry. It is suitable for people with pastoral
responsibilities - ministers, elders, house group
leaders, 'people-helpers' in the Church.

Cost before 1 July: £149.60

For further information contact Carberry,
Musselburgh, Midlothian EH2I 8PY, Scotland.

Invitation to a CBW in Canada - in French
25-27th April, 1997

Mouvement vers 1'Esprit Communautaire
(M.E C.) of Quebec invites you to join us in a
workshop (in Frenchbased on the model of
Dr. M. Scott Peckfounder of the "Foundation
for Community Encouragement” (F.C.E) and
author of the best-sellers: "The Road Less
Travelled", "The Different Drum", " A World
Waiting to be Born"

Come and experience:
silence;
consensus;
authentic communication;
transcending differences;

listening with respect and without
judgement;

finding the courage to be and to act;
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facing difficult issues with integrity;
risking being vulnerable;

The facilitators, trained and certified by
F.C.E., monitor the group's progress, as they
use stories, periods of silence, and give
occasional feedback to stimulate self-
awareness and constructive listening.

The participants learn key attitudes and
techniques as well recognizing their own
personal barriers to effective
communication, and thus become aware
of the characteristics of genuine
community.



A Conference in Australia

(Sponsored by Australian Community Encouragement)

The inaugural Spirituality, Organisations,
Leadership and Learning Conference is an
opportunity for those searching for better ways
to live, work and learn to come together and
share their wisdom. It provides a unique
opportunity for people from throughout the
world to come together in this land of the Holy
Spirit (Australia was once known. as Terra de
la Espiritu Santo), the land of the Dreamtime,
to listen, to discern and to commit to a better
future for the world we share.

Purpose

It is becoming increasingly clear that the
economic rationalist model of the work place
is not sustainable in the long term. Writers
such as Jack Hawley Rediscovering the

Spirit at WorkMatthew Fox inRe-invention

of Work,Lee Bolman and Terry Deal in
Leading with Souhnd countless others have
developed the theme of re-establishing the
links between spirituality and the leadership of
work (and other) organisations. Meanwhile,
British philosopher Gregory Bateson, in his
theory of learning, has identified a
developmental process in learning levels
which can be seen to parallel the development
of management and leadership theory and the
path of spiritual development.

The conference will provide an
opportunity to develop these themes further
intellectually as well as in an experiential way.
There will be ample opportunity for
participants to observe, to reflect, to develop
ideas and to experiment with their insights.

Conference Details

Sunday, 21 September, 1997 to Saturday,
27 September 1997

Miranda Training Centre, Sydney

The conference registration fee will be $A790
per person. This fee will cover attendance at
the conference, all written material produced
for the conference and all meals.

Program

The conference program is exciting and
challenging. It has three distinct phases. The
first from Sunday to Tuesday, will be devoted
to community building using the Scott Peck
model. 'To be "in community" is to respect one
another, to acknowledge our uniqueness, and
to relate to each other on a level not normally
experienced in everyday life.

The second phase is the input phase, on
Wednesday and Thursday, with opportunity
for formal input via paper presentations and
the conduct of experiential workshops. Each
day will be 'introduced' by one of our two
keynote speakers - Jack Hawley of Team
Climate Associates in USA and Professor S R
Chakraborty from the University of Calcutta.

The third and final phase will be a search
for meaning. This will be centered around an
open space workshop using the Harrison Owen
model. 'If something is worth saying, it is
worth listening to.' (Harrison Owen)

Next CB event in Africa

Note that there are two connected but distinct
(separate) groups of CB in SA - the Cape
Town group and the Gauteng group.

The independent, informal organisation
‘Community Building in South Africa,
Gauteng' will once more be offering a 2-day
community building event. A sliding scale is
used to determine payment to ensure
affordability. Transport and accommodation
are not included.

1. Community Building weekend
Midrand, Gauteng: May 10 & 11
Cornelia (012) 3451100
Cary (011) 614270; Marje (012) 46-7390

2. Facilitator's refresher course
Rosemary Kearney will lead on th& 8
May, 1997.

3. Monthly Meeting
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Local Ongoing Community Building Groups

Some groups are open to anyone interested in epEng Community Building, some are open to youy inl
you have already attended a CB event, some areapte time to new members, some may not be topen
newcomers just now; some build community as iCB&vents, some are support groups based on Thé Roa
Less Travelled... Check with the local contacspar

Taunton: Contact Julia Forse 01823 257371

Leamington Spa First Monday in the month, 8pm. New members w&le. Prior
attendance at a CB event is necessary. Contadti®ebArmando on 01926 337 409.

Sheffield: Meets monthly. Contact Alison 0114 2301739.

North West England (including Darlington): First Sunday in the month. Road Less
Travelled support group. Contact Indi Garcha 018@3881.

Durham: Long established Road Less Travelled group. dysdortnightly. Contact Pat
Watson 0191 388 8951.

General Enquiries

.... about Community Building in Britain or Commurlyilding events:

Anthony Kirke, 125 Greenham Road, Newbury, Beréd 4R7JE Tel/Fax: 01635 47377

Newsletter

Subscription rate [UK]: (Apr-Mar) £8; (Jul-Mar) £6(0Oct-Mar) £4; (Jan-Mar) £2.
Please make cheques payable to “Community Buildirigritain” and send to the newsletter editor:-

Peter Cooper, 1 Evergreen Close, Woolmer GreentsH&6G3 6JN Tel: 01438 813765; Fax (telephongfirs
01438 814986; e-mail: PeterCBIB@aol.com; Web péutip://members.aol.com/petercbib.

Please send items for inclusion in the next iseube same address BY June 1997

For convenience of personal contact, the addresstalephone number of letter-writers will normatbly
published, unless other instructions are givennt@butions of any sort (articles, pictures, poetesters etc.),
and of any length, are welcome from all involvedrry way with the CBiB network. While every effdgltbe
made to reproduce items in full, please realise tha editor may have to shorten or alter themgfablication.
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